
Town of Wheelock 

ARPA Committee 

April 21, 2022  7:00 pm via Zoom 

Minutes:  Unapproved 

 

Committee Charge:  The Wheelock Selectboard formed the ARPA Committee at their Jan. 18, 2022 

meeting to “Research eligible uses for Wheelock’s ARPA allocation ($246,912) and other opportunities, 

with assistance from VLCT, NVDA and others.”   

 Agenda Purpose:  Updates/discussion of required reporting, rubric, timeline, survey, and wish list. 

 Google Drive:  Vanessa shared her screen so attendees could see documents related to discussions. 

Present:   

Committee Members:   Vanessa Seguin, Committee chair and Town Clerk/Treasurer; Enid Ellis; Eileen 

Boland, scribe; Meaghan Feeney, UVM intern; Bradley Brewer (briefly); Ann Lawless, Selectboard Chair  

Not in attendance:   Steve Amos, Ryan Hanrahan 

 

Vanessa called the meeting to order at 7:00 pm with a review of the agenda:  No changes suggested. 

 

Adopt Minutes:  Enid moved, Vanessa seconded, adopting the 3/17/22 meeting minutes as written; 

passed unanimously.   

 

ARPA April 30th Required Reporting Deadline:  Vanessa shared that she completed the required 

expenditure reporting, as well as recording the Selectboard’s decision (at their 4/5/22 meeting) for 

Wheelock to follow the “Standard Allowance Election” option (government “lost revenue”) for the 

ARPA funding.  She also reported two expenditures, also approved by the Selectboard, for the “Owl” 

meeting technology ($999.) and a laptop ($649.) for the Town Clerk’s office.   

 

Rubric and Criteria For Considering Projects:  Meaghan outlined some of the challenges she was 

facing designing/updating a rubric.  The committee agreed to rubric criteria in the March meeting, but 

scoring the criteria or assigning values for them, say on a scale of 1-4, was proving difficult.  The 

committee reviewed Peacham’s approach to cataloging its nine ARPA projects in a spreadsheet with brief 

descriptions, public benefit, project cost, amount of ARPA funds requested, and identifying other sources 

of funding (the sum of all the requests exceed their $214,000 ARPA funds).  Recognizing that Peacham is 

farther along in its planning process, the committee was favorably impressed with how their projects were 

organized and would like to create a similar spreadsheet for Wheelock’s proposals.  It was suggested that 

once all Wheelock projects were outlined this way, then it should be easier to draft some criteria to assess 

them.  The committee also agreed with Peacham’s practice of inviting residents who proposed projects to 

research their ideas and make presentations, pitching their ideas, to their committee.  Eileen requested 

also requiring supporting documentation (in writing) from Wheelock presenters. 

 

Vanessa shared Annie McLean’s (NVDA) advice to use ARPA funds for a few sizeable projects rather 

than spreading the monies over many small projects—the latter can leave residents wondering “where did 

the money go?”  Vanessa observed that there may be projects that will need a facilitator (allowable 

expense) if a project’s administrative needs exceed her office’s capacity.  Ann reminded the committee of 



advice (also from Annie) that it is best to “leverage” ARPA funds with other grant opportunities, keeping 

in mind that “grants have application deadlines, award notifications, and work project time frames.”   

 

ARPA Committee Timeline:  Committee members were comfortable with Vanessa’s draft timeline 

additions; it was generally agreed that scheduling the “pitch your project” meetings could take place 

before the end of July (possibly a Thursday evening and a Saturday afternoon).  Eileen requested that the 

committee bring its project recommendations to the Selectboard before the Thanksgiving holiday, rather 

than in December, which was supported.  (Vanessa noted that although a committee timeline was on the 

4/5/22 Selectboard meeting agenda, it was tabled due to time constraints, but it will be on May’s agenda.)   

 

Vanessa stated it is important for the committee to understand the Selectboard’s priorities for the funding, 

especially since “the legislative body of a municipality (the Selectboard) is the ultimate arbiter of how 

funds will be spent; there is no higher authority or approval process” (emphasis provided in Vanessa’s 

timeline document).  She noted it is possible for the Selectboard to allocate a significant portion to 

address the Town Hall ADA issues given residents’ concerns about the cost.  Enid and Eileen shared their 

unease with this approach because there are many other sources of grant funding for this purpose.  Eileen 

stated that the ARPA funds represent a “once in a lifetime” opportunity to address issues that would 

otherwise not be possible.  Ann noted that she did not think the DOJ cares where we get the money, they 

just want the work done.  She also observed that given the packed agenda for every Selectboard meeting, 

a separate meeting may be needed to consider the ARPA funds.  So far, however, the ADA planning 

committee’s architectural work and design options are “dead”.  There is no process or criteria in place to 

assess any new proposals such as the ones anticipated from Mike Richardson and Richard Norcross.     

 

Survey Draft:  Vanessa shared a draft “Wheelock ARPA $ Allocation Survey” that she had previously 

reviewed with Annie.  Committee members suggested additional language such as more descriptive terms 

and adding a paragraph at the beginning of the survey with background information about ARPA funding.  

It was also recommended that the survey have a short (three week) timeframe for community responses. 

 

Project List:  There were no new project ideas offered to the list developed at the committee’s March 

meeting. 

 

Adjourn:  The meeting ended at 8:00 PM, moved by Enid and seconded by Vanessa, unanimously 

approved. 

 

Next Meeting:  Thursday, May 19, 2022  7:00 PM  
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